2001 2002 2003

1D Task Name Start End Duration
Feb | Mar | Apr [ May | Jun | Jul [ Aug | sep | oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb

1 | Project Initiation 2/1/01 2/28/01 20d -
2 | oversight meetings (monthly) 2/1/01 | 1/31/08 | 522d —
3 | Literature review (intensive effort first three months, and on-going) 2/1/01 6/6/01 90d _
4 | Meet with advisory board for their advice and input 4/2/01 4/13/01 10d .
5 | Quarterly report on the Web 5/1/01 5/14/01 10d .
6 | XML training 6/15/01 6/21/01 5d I
7 | Develp XML wrapper DTD with signatures 5/1/01 | 10/29/01 | 130d ]
8 | Purchase and install XML server/software 7/2/01 9/21/01 60d _
9 | XML consultant 9/24/01 10/5/01 10d .
10 | Develop XML doc schema & DTD for record set 1 8/1/01 10/30/01 65d _
11 | Review/revise XML wrapper 11/1/01 11/28/01 20d -
12 | Quarterly report 8/1/01 8/14/01 10d .
13 | Develop XML doc schema & DTD for record set 2 11/1/01 1/30/02 65d _
14 | Quarterly report 11/1/01 11/14/01 10d
15 | Meet with advisory board for input and review of progress 11/1/01 11/14/01 10d .
16 | Review XML tool set & server technology 11/1/01 11/21/01 15d -
17 | Purchase and install additional XML software components 11/22/01 | 12/19/01 20d -
18 | Review/revise XML wrapper 2/1/02 2/28/02 20d -
19 | XML training 4/1/02 4/5/02 5d l
20 | Develop XML doc schema & DTD for record set 3 2/1/02 5/2/02 65d _
21 | Review/revise XML wrapper 5/1/02 5/28/02 20d -
22 | Quarterly report 2/1/02 2/14/02 10d .
23 | Test storage and retrieval of documents with local system 5/1/02 5/28/02 20d -
24 | Quarterly report 5/1/02 5/14/02 10d .
25 [ Purchase and install XML server/software for remote system 5/1/02 7123102 60d _
26 Test storage and retrieval of documents between local and remote 6/3/02 711102 21d -

system
27 | Test storage and retrieval of documents with remote system 7/1/02 7/26/02 20d -
28 | Identify policies, procedures to ensure secutiry & authenticity 2/2/01 1/31/03 521d —
29 Z\:;ft:ean;ae:za)ll (on-going drafts recording policies and procedures, final 711102 11/1/02 90d _
30 | Test policies, procedures with record creators using draft manual 7/1/02 7/26/02 20d -
31 | Quarterly report 8/1/02 8/14/02 10d .
32 | Evaluation by state libraries & XML consultant 10/1/02 12/23/02 60d _
33 | Quarterly report 11/1/02 11/14/02 10d .
34 | Final Report 12/16/02 | 1/31/03 35d [ ]




